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UNDERSTANDING THE
DNA OF MODERN MEDICINE

This presentation provides an overview of Zenith Drugs Limited. It is not investment
advice, and independent professional guidance is recommended. Information may
include data from public sources that h a v ebeed independently verified, and no
guarantees are made regarding accuracy or reliability.

Certain sections may contain forward-looking statements basedonmanage ment 6 s
estimates, subject to risks and uncertainties. Actual outcomes may differ. While
expectations are reasonable, we do not guarantee future results or performance.
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THE STALWARTS

Technical Taskmaster with 2+ decades . :
! ] p Mr. Sandeep Bhardwaj Mr. Bhupesh Soni
in pharmaceutlca_l pusmes§ ) Managing Director Executive Director
management, guiding Zenith in
qualitative, cost- efficient products.

A visionary ensuring sustainable YoY
growth, overseeing Zenith's complete
functioning and manufacturing.

Compliance Champion with 2+
decades in pharmaceutical
manufacturing and corporate
compliance. Managing government
compliances and tender performance,
he propels Zenith's multifold growth in
institutional business, maintaining
strong document obligations.

Marketing Maestro with 2+ decades of
Indian market expertise, the backbone
of Zenith's marketing, promotion, and
customer relations. Steering corporate
strategy and brand promotion, his
foresight drives new projects and
optimizes supply chains.
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THE BRAIN CHILD
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Established in 2000 in Indore, Zenith Drugs is a premier pharmaceutical manufacturing and trading company specializing in branded, generic, and
OTC products. As the first pharmaceutical company set to be listed on the NSE, Zenith Drugs offers world-class generics and formulations, including
ORS Powder, Liquid Orals, Ointments, Liquid Externals, and Capsules, all developed with a focus on safety, efficacy, and affordability. The company

operates a state-of-the-art, WHO-GMP certified manufacturing facility, utilizing advanced technologies. Zenith Drugs is one of the largest ORS
sachet manufacturers in Central India, supplying trusted partners like Ajanta Pharma, Micro Labs, May & Baker, Kopran, and 18 Indian states.



POISED TO
SERVE HUMANIT Y

MISSI @N
Enhance global well-being through affordable
medicines and innovative drug delivery systems.

VISI ON

To be the wo r | pef@rsed pharmaceutical
company with high standards of regulatory
compliance and cutting-edge technology.

Q e

Established Location Experience
2000 Indore, India Over 25 years
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OURHEART,
OURFINANCIALSTRENGTH

Certifications: WHO-GMPcompliant, 1SO
Specialisation: Affordable medicines
including ORS Powder, Liquid Orals,
Ointments, Liquid Externals, Tablets &
Capsules.

FY2024-25 Revenue:
0134 Cr.

FY2025-26 Revenue:
0164 Cr.

Expected Turnover: Over

6 190 Crto 200 Cr. by
2027
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ORS Powder.
18% revenue
contribution

Key Products:
Zenith ORS,
Koplyte ORS

v

(aw)

Ointments
& Creams:
21% revenue
contribution

Key Products:
POVIZ Ointment,
ClobetolGM Cream

i

Liquid Oral
Solutions:
33% revenue
contribution

Key Products:
Hungrykop Syrup
Biozen Multivitamin
Syrup

D,

Capsules:
8% revenue
contribution

Key Products:
BIO-Omi Capsule,
Cold-Time Capsule

Lotions & Liquid
External Solutions:
3% revenue
contribution

Key Products:
Poviz® Solution,
Bioscaby Lotion

Tablets:
17% revenue
contribution

Key Products
Biocin-500 Tablets,
Bionac Plus Tablets
Acecloran Plus Tablets.
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Incorporation Received WHO ISO & compliance Turnover crossed INR 1145 Cr. Turnover Achieved Turnover expected
of the GMP certification certificate Converted into public INR 134Cr. & to Cross
Company limited entity Establish R&D Facilites  |NR 190 Cr.-200 Cr.

Started asa Turnover Top 10MSME Annual turnover Turnover Achieved INR
manufacturing house for Crossed pharma in indore Crossed to 165Cr. cross
oral and external INR 75 Cr. by industry INR 13162 Cr. of
formulations outlook




END- TO-END VALUE CHAIN
CRAFTING EXCELLENCE
FROM SOURCING TO DELIVERY

Bulk sourcing
of bottles, caps,
labels, foils, etc.
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Initiates with sourcing
APIsthe key therapeutic
compounds

Study of stability, efficacy,
taste, and appearance for
regulatory license approval.

Sourcing excipients
like binders, fillers,
flavors & preservatives

Combining APIs with
excipients to create tablets,
capsules, or injections.



@b

Submission for
regulatory approval post
successful clinical trials
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Packaginginvolves primary
(blister packs) and secondary
(boxes) post manufacturing

Large-scale
manufacturing with strict
quality control & cGMP

Bulk sale to wholesalers who
distribute to pharmacies and
healthcare providers
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Warehousing & logistics:
transportation to wholesalers,
distributors, and pharmacies



PRODUCT BASKET

POWDER

ORS:A vital electrolyte
solution designed to restore
and maintain hydration levels.

Liquid Oral: Liquid syrup providing
areliable source of essential
iron for nutritional support

External Liquid: Innovative liquid
formulas for targeted external relief

SOLIDS

Capsules Convenient oral
dosage forms for accurate
& essential medications.

Tablets: Compact and easy-to-swallow
oral dosage forms, ensuring precise
and consistent medication delivery.

Ointment & Creams: Specialized
topical solutions providing soothing
relief and treatment for skin issues.
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Metformin Tablet IP 500 mg
+ Glimipramid IP 1 mg

METGEN 01
AT 01

Indications:
« Hypertrighyceridemia

Il Hyperfipoproteinema
: :z::osz! Familal Hyporcholestarclemia

let IP 10mg

N 10
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STATE-OF- THE- AR T

MANU FACTURING FACILITY
WITH HIGHLY ADVANCED
PBIRIOICIES'S SN GE AP ABRENEES

Zenith's cutting-edge facility in Indore produces over

250 molecules& 780S KU O s

Dedicated units for Capsules, Tablets, Dry Powder and
topical formulation including Ointments, Creams, Gels,
Liquid Oral, and Solutions.




CREATORS
OF PRODUCTS

THAT PORTRAY
UNPRALLELED

QUALIT Y

. ZENITH DRUGS LIMITED

O (& Rosuvastatin Tablet IP 10mg

i  RUVAZEN 10
s smﬁqu)

Hypermqiycendem ia

0"“0% . Type Il Hyperli rlipoproteinemia
@ . Homozygous Famili ial Hypercholest erolemia
¥ I
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THE ZENITH ADV AN TAGE

High barrier to entry
for other players

Stringent regulatory
compliance & WHO-GMP
certificate, intellectual
property, extensive industry
expertise, specialized
knowledge and strong
distribution network is
required.

&=

Strategic alliances
with supplier & robust
supply chain network

Strategic partnerships with
multiple suppliers secure a
diverse and stable supply
chain. Long-term contracts
and bulk purchasing ensure
favorable pricing and
mitigate supplier power.

Driving Innovation
through R&D

Continuous emphasison
R&Dfosters product
innovation, strong brand
recognition and a
diversified product range
reduce the likelihood of
customers opting for
alternatives.

&
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Distinctive
Competitive Edge

Costefficient production,
constant F&D (formulations
and development), diverse

product range, efficient
supply chain, global reach,
strong salesand marketing
differentiates us from rivals.



f Streamlined \

Operations

In-house manufacturing
and marketing ensure
seamlesscontrol over
the product lifecycle,

minimizing complexities

for efficient operations &
enhanced productivity
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Control

Direct influence on
manufacturing processes
ensures. Zenith's products
meet the highest quality
standards pre-market.
This commitment fosters
customer trust and sets

KEY USP -

competitors.

Zenith apart from

/ Speed to \

Market

Integrating manufacturing
and marketing allows
Zenith to swiftly bring

products to market. Once
ready for production,

marketing team promptly
launches promotional

INTEGRATED APPROACH TO
MANU FACTURING & MARKETING

i

Zenith's key strength
liesin its integrated
manufacturing and

marketing approach,

establishing a formidable
position in the
pharmaceutical industry.

/ Key

Strength
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DRIVING MARKET PRESENCE
WITH DYNAMIC DISTRIBUTION
AND SALES NETWORK

50+ DISTRIBUTORS: 6000+ STOCKISTS
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Network Structure:
State-wise C&F/Super Distributors

District-wise Stockists

Retailers Across Pharma Industry

SalesTeam Impact:
National Head-led SalesTeam

Supported by Zonal, Regional,
and Territory Managers

Dynamic and Talented Individuals

Pan-India Presence:
Strong presence across all states of India

Achievedthrough a comprehensive
distribution strategy




ECONOMIES
OF SCALE AS
A MARKETING
STIRREASFEGH
EERRGZ = NSk

Costefficient Marketing

Operating at a larger scale spreads fixed marketing
costs over large volume of products, reducing avg
marketing cost per unit & allowing competitive
pricing while maintaining profitability

Enhanced Distribution Network

Economiesof scale drive Zenith's distribution network
expansion, reaching new markets and customers for
improved accessibility, convenience, and sales growth

Negotiating Power

Economiesof scale enhances negotiation power with
supplier, securing favorable terms like discounts and
better distribution arrangements and preferential treatment

Research& Development Investments

Able to allocate significant portion of its resourcesto R&D
due to economies of scale, thus fostering innovation and
meeting evolving customer needs.



COMMANDING

A DOMESTIC AND GLOBAL PRESENCE

Bhutan
@
Sudan
©
Mali — ¢ @
Gambia— @ ® ®
Sierra——— @ @)
Leone @
Costa Rica O
Central Africa
® o
Bolivia —————@® Liberia 4
@ ———® Mozambique
©
Guinea
® Mozambigue

@)
Zambia

/— Vietnam

— Myanmar

@ ——@ Philippines
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Zenith Drugs commands a strong domestic and global
presence with operations in over 20 states in India,
contributing significantly to the c o mp a nrgvénse,
especially in Madhya Pradesh, which accounts for 24% of
earnings. Zenith is focused on expanding into target
markets like West and East Africa, Southeast Asia, and Latin
America, prioritizing easy market entry and regulatory
compliance to streamline its operations abroad.
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dose [see Warnings and
recautions. Rosuvastatin calcium
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Metformin Tablet IP 500 mg
+ Glimipramid IP 1 mg

AT 01

Indications:

« Hypertriglyceridemia

o Type lll Hyperlipoproteinemia

« Homozygous Familial Hypercholesterolemia

USP
let Contains Rosuvastatin Calcium

f Rosuvastatin

/___/7

gach Film Coated Tabl
equivalent t 10mg o
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CREATORS
OIFREERE PICCHIRS
THAT ADD VALUE
AND WELLNESS
TO LIFE
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STRATEGIC ALLIANCESAND COLLABORATIONS

D

ajarnta pharma limited

@ Projects Ltd.

Gl

Galpha Laboratories Limited

S

ENDOLABS LIMITED

BUNIZAE
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Healthcare through Innovation

GMBELL
GMBELL Healthcare (India) Pvt. Ltd

v Vardhman Healthcare

Healin
U hams

50+ Contract Manufacturing Partners

MICRO LABS LIMITED

THEMIS PHARMACEUTICALS

Knoll

KNOLL HEALTHCARE PVT LTD.

Biological E. Limited
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ICI HEALTHCARE PVT. LTD.

MAY & BAKER
PHARMACEUTICALSLTD.
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LABORATORIES PVT. LTD
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ELEVATING UIFE, SUSTAINING HOPE

—— Government Supplies —




